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CCrreeaattee  YYoouurr  LLeeaaddeerrsshhiipp  BBrraanndd  

Every leader brings a unique combination of strengths, passions, gifts, and purpose to the 

workplace, a combination that coalesces into a unique leadership style and brand.  Creating 

your personal brand as a leader is strategic.  A leadership brand, like a product brand, embodies 

the impact you have on your followers and clients -- the emotional experience that comes from 

working with you.   

 

Leaders who know their strengths operate from a base of authenticity that is internally and 

externally consistent.  This base is their strongest operational leverage point for being an 

astoundingly effective leader.  From a foundation of strengths, leaders can choose to act in 

integrity and with purpose in spite of the chaos, confusion, constraints, and complexity of 

leading in today’s world.   

 

Ranchers who mark their livestock with a unique brand differentiate their cattle from another’s 

when they graze on common land.  Likewise, your leadership brand illuminates and 

differentiates your unique leadership.  This strengthens your ability to lead, while encouraging 

others to follow you for the gifts you offer.  Tapping into your authentic, real, and powerful self, 

and leading from that place, inspires others.  With time, attention, and use, you’ll learn to trust 

your core strengths and enrich your leadership even more. 

 

Your leadership brand, a simple statement of your unique strengths as a leader, works for you 

as an overarching theme – a mantra, a guiding principle – as you capitalize on your strengths to 

lead others.  Some leaders create a compelling vision to lead.  Others lead through clear, 

specific direction.  Still others lead by building powerful and effective relationships.  When you 

capture your strengths in a leadership brand, you claim those strengths, allowing others to look 

to you for great leadership that is consistent with your strengths.  

 

Action:  Create your Leadership Brand  

 

1. Take some time to answer these questions: 

 

• Which of my strengths are manifest when I lead?   

 

 

 

 

• Which strengths influence and inspire others? 

 

 

 

 



Create Your Leadership Brand ©2008 Andrea Sigetich 2 

• Which strengths do I want to leverage more? 

 

 

 

 

• Which strengths could I hone and become even better at? 

 

 

 

 

• Which of my strengths inspire me? 

 

 

 

 

 

2. For a real boost to your personal self-awareness and self-esteem, send an e-mail to 20 or 30 

of your staff, clients, colleagues, and good friends that reads: 

 

“I am doing some work to identify my personal strengths and ‘leadership brand.’  

I would appreciate your input!  Please take a minute and, by return e-mail, tell 

me the three or four words that you believe describe the essence of me.” 

 

What you receive back – the patterns you see, similar and identical words – may put a 

completely new spin on how you describe your brand.  And, the e-mails will delight you! 

 

3. Create a leadership brand statement as Michael did in Play to Your Strengths.  His was, “I 

attract, develop, and inspire others to action.”  Use your own words and your own unique 

description of how you lead others from your core strengths.  You may want to create a 

logo as well, a graphic representation of your leadership brand.  Do whatever works to 

remind you to capitalize on your strengths as you lead others.  The game you play, when 

you are playing at your best, is your unique leadership brand.  Create and write your 

leadership brand statement in the space provided below: 
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4. Based on your answers to the questions below, set some goals for yourself.  Include these 

in your Strengths Development Plan. 

 

• Which strengths define my leadership style? 

 

 

 

 

• How can my unique strengths serve my leadership and make me more effective?   

 

 

 

 

• Which strengths do I feel compelled to use? 

 

 

 

 

• How can my strengths make all my work more fun, inspiring, and sustaining? 

 

 

 

 

• How can I create more opportunities to use my leadership strengths in my current 

role? 

 

 

 

 

• What else is possible if I consciously and intentionally apply my strengths to my 

leadership?   

 

 

 

 

5. Share your leadership brand.  Put it in your e-mail signature.  Post it on the wall in your 

office.  Make a screensaver of it.  If you like, send it to us…  

 

 

As you complete this process, you’ll begin to sense, deep inside, “This is right, I’m home.  I’ve 

found the keys to my leadership success.”   

 

 


